
Building high-performing teams
The framework for managers who want a team, not just a group of reports

  

High-performing teams get products and services to market faster, whether that work happens behind the 
scenes or in front of the client. When people work well together, they find efficiencies instead of missing them, 
deliver a customer experience worth remembering, and stay instead of walking out the door. The alternative 
costs you on every front: slower delivery, wasted spend, inconsistent service, and the expense of replacing 

people who leave a team that isn't working.

1  Define team purpose
Get explicit about why this team exists and what “great” looks like, so effort isn't scattered.

2  Build psychological safety
Create the conditions where people raise problems, ideas, and mistakes early.

3  Clarify roles and interdependencies
Remove the ambiguity that quietly causes friction and duplicated work.

4  Establish team norms
Agree on how the team communicates, decides, and handles conflict, before it's tested.

5  Diagnose team health
A simple framework for spotting where a team sits on the trust-to-performance curve.

6  Run a team effectiveness session
A practical, facilitated conversation that turns diagnosis into a real action plan.

How you'd measure it
• Time from project kickoff to delivery, tracked over time
• Team turnover and internal referral rate, a sign people want to stay 

and bring others in
• Customer satisfaction or NPS score tied to that team's output

These are our recommended 
measurements. We'll work with you to 
align this framework with your existing 
structure, and with your team to build 
a measurement strategy so you can 
see the real impact.

Choose the level of support that fits

Toolkit only Self-serve framework and templates

Toolkit and training A live session to put it into practice

Train the trainer Built for repeatable internal delivery

Works alongside the engagement and team-assessment tools you already use, including Gallup Q12, Predictive Index, and 
internal survey platforms

Email us to get started

info@bridlewoodpd.com  ·  www.bridlewoodpd.com


